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Introduction 

 

In the week of the 17-22 July a ‘youth assessment’ was conducted in the pig value chain of Uganda. 

This will be followed by assessments in Ethiopia and Nicaragua in the second half of 2017. The main 

objective of the assessment is to provide input for the Livestock CRP Youth Strategy. The findings will 

also support efforts to incorporate youth in current and future activities in the countries where the 

field work is conducted. In addition, the tools used in the field work will be available for scoping and 

assessment of youth opportunities in selected livestock value chains in the near future. 

 

The Smallholder Pig Value Chain project served as a case study to explore current youth involvement 

and potential avenues for youth employment. The main stakeholder groups interviewed include:   

 Successful youth (individual entrepreneurs and/or groups) 

 Youth active in the value chain(s) 

 Interviews with individual youth not involved in the value chain 

 Interviews with caretakers / (grand) parents 

 Interviews with key-informants (NGOs, partners, programme staff) 

 

Annex 1 provides a complete overview of the itinerary. 

 

The status of youth in the pig value chain 

 

Focus groups as well as programme staff said that youth involvement in the pig value chain is 

significant, both in primary production and services linked to the pig value chain. Oftentimes 

activities in the primary production node of agricultural value chains are deemed uninteresting and 

inaccessible for youth due to capital and land constraints. As such off-farm and value added activities 

are usually suggested as an alternative. However interviews with programme staff, youth and 

parents revealed that youth do participate in primary production through the fattening of pigs, 

although accurate data on their participation is not available. Their participation in primary 

production is due to a combination of factors: 

 

1. Piggery requires only a small plot of land. As such access to land, normally a constraint for 

youth, is not much of an issue particularly in the rural areas (e.g. rural districts of Masaka). In 

the (peri-)urban areas (e.g. Mukonu town) even small spaces are hard to access and 

therefore youth involvement in fattening seems more limited. 

 

2. Rearing pigs requires little capital, often a constraint for young people. At times parents 

support their children and donate one or two piglets to start off with. It should be noted 

however that the reputation and culture of piggery as a low input- low output activity holds 

negative consequences as well, as farmers economize on investments such as feeding costs 

which limits their returns. 

 

3. Piggery gives relative quick and attractive returns. After rearing a pig for a few months it can 

be sold off easily as there is a stable market demand.  

 

In general the quality and quantity of production is limited for the majority of smallholder pig 

Commented [KW(1]: Is there any age-aggregated data 
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farmers. Feeding practices are sub-optimal leading to pigs with a low live and carcass weight. The 

stable market demand makes it easy to sell off pigs. Most youth only have two or three pigs instead 

of benefiting from economies of scale by expanding their ‘business’. Farmers complain about prices 

but an estimated 1,5USD per kg of live weight is considerable.  

 

In addition to primary production, youth participation is significant in the following employment 

activities: 

 Butcheries  

 Traders 

 Pig Joints 

 Roasting/Spicing/Frying of meat 

 Feed Production (Sweet potato silage making) 

 Agro-vet shops 

 

 

The first four activities are often highly integrated and are more frequently located in urban areas. 

Local feed production, in the form sweet potato silage, 

is being piloted and supported by ILRI, yet still in its 

infancy.  

 

Using an interrelational approach allows us to look 

beyond youth in isolation. The role of parents and 

caretakers, for example, is key. In the two focus group 

discussions held in an urban setting in Mukono district 

some youth said to benefit from their parents’ support 

providing access to land and start-up capital. However 

in some cases potential revenues and profits had to be 

shared with their elders. In-kind capital, usually in the 

form of piglets or feed, was said to be less 

problematic. Overall, parents said youth was 

untrustworthy and lacked patience and dedication. 

Youth themselves did not hold very positive views of 

their peers either. 

 

In the rural setting (Masaka district), access to land is 

less of a challenge. Parents were considered helpful as they often provide their children with small 

plots of land, in addition to piglets and feed, without necessarily expecting anything in return. This 

might change as participants said land is increasingly becoming scarcer. For those constrained by 

land, renting land is an option. Yet youth pointed out that renting does not only come at a cost, it is 

often considered unreliable as well. Land owners occasionally change their terms of the rental 

agreement or demand a slice of the profit. 

 

Youth is far from a homogenous group. An intersectional approach allows us to look at differences 

between youth as well, for example by taking into account gender. For instance in the urban areas 

most business activities related to the pig value chain are value adding services. The majority of 

Figure 1: Feed shop in Mukono 
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them (slaughtering, trade, pig joints) are deemed typical ‘male’ activities. Some young women said 

to be interested in roasting and spicing of meat, yet such activities are often considered to be 

‘inappropriate’ for girls and young women.  

 

Some young women in the rural areas did own some land, yet usually this was land owned by their 

husbands -- only a few were actual land owners themselves. Some of the female participants said 

they are required to share revenues and profits with their husbands, even if the majority of the 

workload of rearing the pigs is their responsibility. 

 

Cooperative development and membership among farmers is generally limited, including for young 

pig farmers.1 There are some youth groups that form saving associations (hence concentration on 

finance rather than production) yet according to interviewees with limited success. A number of 

support programmes targeting the youth exist but not one has a specific piggery component.2  

 

 

 

 

  

                                                           
1 One possible exception is the Mukonu Young Farmers Assocation and Cooperative. Their management structure seemed 

better developed. Members (currently over 150) have to ‘prove’ themselves first in a association, before gaining access to 
the cooperative and credit facilities for instance and multiple signatures are necessary to approve credit provision. 
2 The main ones are SNV’s YES programme and World Bank’s Connect to Implement Development project (C2iDev) and 

AVSI’s  Skilling Youths for Employment in Agribusiness (SKY). Heifer International is in the process of starting up the East 
African Youth Inclusion Program (EAYIP). 

Figure 2: Close-up of a butchery Figure 3: Youth roasting meat on the roadside 

Commented [WK2]: Some of the organizations mentioned 
were not part of the programme and might still have to be 
interviewed via Skype at a later stage. 
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Suggestions for increased youth engagement 

 

The youth strategy aims to improve youth engagement within the Livestock CRP via three pathways: 

(I) Adoption of technologies and management practices, (II) Strategic research and (III) Youth 

employment. These three pathways are summarized in Textbox 1 below. 

 

Textbox 1: Three Pathways for Youth Engagement 

 

I. Adoption of technologies and management practices  

Traditionally the CGIAR centers have been focusing on research for development. This research 

concentrates on improved technologies and practices targeted at smallholders, accompanied by social 

science (integrated) research to make sure technologies and practices are implemented in an effective and 

equitable manner. As such a logical choice of topic for research is to what extent technology adoption and 

its consequences differ for youth compared to elders and previous generations of youth.3  

 

II. Strategic Research  

More conceptual and long-term research questions can be studied under this category, possibly through the 

support of PhDs. This may include studying migration patterns of youth, identifying interactions between 

urban and rural sectors, identifying differences between the youth of this generation and previous 

generations, etcetera. This longer-term research is less practice-oriented but should support the other two 

research pathways. 

 

III. Youth Employment  

Youth employment will be the main pathway as I) improved employment opportunities are one of the main 

determinants of sustainable livelihoods II) interviews with staff/experts in the CRP and CG centers reveals 

most staff see entry-points with regards to youth employment and III) most of the discussion in 

development and policy circles, as well as funding opportunities, revolve around youth employment. 

 

As Youth Employment is the primary focus, suggestions for improved youth engagement in the pig 

value chain of Uganda also concentrate on youth employment. Table 1 summarizes the suggestions 

for employment creation along the different nodes of the value chain. The two main nodes include: 

- Pig Rearing (primary production) 

- Value added services 

o Butcheries/Traders/Pork Joints/Roasting (mostly in the urban areas) 

o Abattoirs – In high density areas there might be possibilities for opening up a small, 

local abattoir operated by young entrepreneurs. 

o Sweet potato silage making  

                                                           
3 Key-questions may include:  
- What are the adoption rates of technology and practices by youth compared to elders?  
- Do young people look for different things in choosing or evaluating agricultural technology and practices compared to 
their elders?   
- What is the evidence to support the oft-repeated claim that when it comes to new technology and practices in 
agriculture, young people are more innovative and willing to experiment than their elders?  
- Should profitability figure more prominently in the evaluation of agricultural technology and practices? 
- What is the impact of new technologies and practices on youth in comparison to elders? 
 
See for a more elaborate explanation of the youth strategy the Briefing Note Youth Strategy Approach & Field Work 
(available upon request) 
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An intervention to increase (opportunities for) youth employment could be added to the current pig 

value chain project, if granted funding for a next phase. A summary of what such a ‘youth 

component’ could look like is summarized in textbox 2 below. 

 

Textbox 2: Example of Youth Intervention 

 

Targeting youth more successfully would revolve around three types of activities. 

 

I) Outreach to and selection of youth 

It is advised to start with youth who show some promise i.e. youth with an interest in or talent for 

business and entrepreneurship. Preferably selected youth hold a track record of entrepreneurship 

and have a small business venture with potential. Youth can be selected through a business plan 

competition, but they will need support and facilitation during this process. Alternatively, and 

perhaps more realistically the first selection is based on a basic psychometric and technical skill 

test, track record, family situation etcetera. 

 

II) Training of Youth  

After selection of the youth they will be trained in Technical and Soft skills. Some of the skills apply 

to all participants (basic cost-effective analysis, accounting, communication skills etc.), some 

training might have to be tailored. 

 

III) Capital to support business growth 

Stand-alone skills training does not hold a very positive record and will in most instances have to 

be accompanied by some financial component. It is advised to use a model of co-financing in which 

the youth themselves also commit some basic resources to support buy-in. In Uganda, as is the 

case Kenya, significant resources exist at the county/district-level to support youth 

entrepreneurship. However the Youth Livelihood Programme and Youth Enterprise Development 

Fund respectively are affected by politics and lack of means to provide appropriate technical 

support. 

 

Responsibilities of ILRI and the Livestock CRP would include practical (action oriented) research and 

monitoring. Some specific suggestions are given below. 

 

There are some considerations that need to be pointed out with regard to youth employment 

interventions and possible engagement of the CRP/ILRI: 

 

I. Piggery is somewhat of an exception in 

comparison to some other (livestock) value chains 

in that limited land is needed. As such there are –

especially in the rural areas– some possibilities for 

increased youth involvement in production. 

Including activities in the value chain other than 

primary production can pose challenges in terms 

of employment capacity however; how many 

young men can really open a butcher shop without 

saturating the market? More thorough market Figure 2: A local, privately operated abattoir 
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research would be useful. 4 

 

II. Limited employment capacity will lead to questions on cost-effectiveness; Is it worthwhile to 

train a limited number of youth and can this still contribute to impact at the outcome-level 

(for example by young entrepreneurs employing other youth)? Cost-effectiveness is further 

compromised as the intervention will train youth involved in a range of different activities 

which require flexibility in terms of project design.  

 

III. An intervention to support youth in developing their business activities in the piggery sector 

will be mostly development-oriented. ‘New’ technologies may be introduced (e.g. sweet 

potato silage making) but the emphasis should be on instilling practical knowledge and 

experience in youth with some financial support, which is more of a development type of 

intervention than anything else. Therefore the added value and role of the Livestock CRP / 

ILRI should be thought through. This is in line with a larger discussion within the CRP and ILRI 

about our strengths and added value.  

 

Nevertheless, some examples of activities that could be carried out by the CRP/ILRI would include: 

 

a) Conduct a value chain/market analysis identifying business activities with potential (with 

a specific focus on youth), including projections on potential employment capacity 

b) Cost-effectiveness study of improved feeding and general management practices 

c) M&E and learning e.g. measuring impact for example through income increase, monitor 

intrahousehold dynamics, documenting success stories / case studies  

d) Blended learning approaches to teach youth more effectively (through CapDev) 

e) Develop practical manuals for improved business and farming practices (disseminating 

improved feeding practices, new technologies) 

f) Test and demonstrate limited number of relevant (!) technologies (mostly on level of 

primary production and feed production) 

g) Feasibility studies (e.g. pig auction market, abattoir) 

h) Develop cooperative models that work for youth along similar lines as the dairy hubs 

i) Identify and analyze decision making of young farmers/entrepreneurs and how they 

might be influenced in order to advance entrepreneurship development in the pig value 

chain 

 

However to carry out this type of practical action-oriented 

research effectively, might require capacity development of 

staff and/or recruitment as currently the primary focus of 

ILRI/CRP is on technical research on the one hand and more 

strategic social science research on the other.    

 

 

                                                           
4 One way to tackle this problem is to include employment opportunities in other value chains as well. For example the 

East Africa Youth Inclusion project (EAYIP), led by Heifer International, builds upon the East Africa Dairy Development 
(EADD) project. However acknowledging the limited opportunities for value added services in the dairy sector, they will 
train youth on business opportunities in horticulture and beekeeping as well.  
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Activity Current 
Situation 

Pros for youth Cons for youth Employment 
Absorption 

Intervention 

Establish pig auction 
markets (creating 
employment related to 
trade and transport) 
 

Non-existent Quick money 
 
Off-farm activity (not traditional agriculture) 
 
 

Requires you to be present all day  
 
A well-functioning auction market is costly 
and difficult to set up (land, fencing, 
organization, government buy-in etc.)  
 
Getting involved in trading can also be 
costly (at least “600.000 UGX” necessary 
according to participants in the focus 
group) 
 
 

Potentially high  Feasibility study needed 

Butcheries / Traders / Pork 
joints (highly integrated) 

Quite some 
youth 
involved in 
urban areas, 
less in rural 
areas  

Daily income  
 
Market demand 
 
Off-farm activity (not associated with traditional 
agriculture) 
 
Not much startup capital needed  

Already quite some butcheries around. 
Market saturation is a risk. 
 
Considered dirty and bloody (mostly in the 
rural areas) 
 

Medium in urban 
areas, Low in rural 
areas 

Training and co-investment with youth to set 
up/expand enterprises  

Roasting / seasoning/ 
accompaniments 
 
(highly integrated with 
butcheries/pork joints) 

 Provides employment opportunities for women 
 
Off-farm activity (not associated with traditional 
agriculture) 
 
Provides a daily income 
 
Added value can be significant 

Quite some competition 
 
Cultural bias against women roasting  
 
 

Medium in urban 
areas 

Training and co-investment with youth to set 
up/expand enterprises 

Abattoirs  One operated 
by the 
government 
and one small 
private 
abattoir  

Daily income  
 
Off-farm activity (not associated with traditional 
agriculture) 
 

Some traders (also youth) might lose 
business 
 
Not all areas have sufficient pig 
production 

Limited Feasibility study 

Sweet potato silage 
making 
 

Limited but 
emerging  
 
 

There seems to be a market demand and an 
attractive price  
 
Not a typical agricultural activity (not traditional 
farming) 
 
Limited land necessary 

Availability of vines during dry season 
 
Farmers try to economize  on costs of 
feeding; requires mindset change 
 
If farmers learn how to do it themselves  
the market demand will decline 
 

Medium Awareness creation / cost-benefit analysis on 
improved feeding practices  
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Investment (e.g. chopper costs 2.6 million 
UGX) 

Primary production 
(mostly fattening) 

Quite some 
youth 
involved 
(mostly rural 
areas) 

Limited land necessary 
 
Not much startup capital needed 
 
Quick return on investment 
 
Stable market demand and reasonable prices 

Pigs are considered dirty (especially in the 
urban areas) 
 
African Swine Fever 
 
Low input-low output mindset. Pigs 
usually sold off quickly, little investment in 
feeding and management 

High (especially in 
the rural areas) 

Cost-benefit analysis on improved feeding 
practices, training and demonstrations 

Table 1: Suggestions for employment creation along the different nodes of the value chain 
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Annex 1: Schedule Field Visit 
 

Monday 18/7 

- Arrival of guests from Nairobi  
- Discussion with ILRI/Livestock CRP team (Emily and Michel) 
- Interview EAYIP project / Heifer 
- Interview scholarships programme Mastercard Foundation / Makerere University 

Tuesday 18/7 

- Visit Bavubuka twekembe (1 youth group involved in silage making and other activities)  
- Visit 2 successful youth entrepreneurs engaged in piggery  
- Visit abattoir ran by Christopher (youth entrepreneur)  

Wednesday 18/7 (Mukonu) 

- FGD Male Youth involved in pig value chain (producers) & FGD Female Youth 
- Interviews with youth involved in other nodes of the pig value chain (butchers, traders and drug stockist) 
- FGD Male Youth not involved in pig value chain & FGD Female Youth 
- FGD with parents (male) of youth  & FGD with parents (female) 

Thursday 19/7 

- Ministry of Gender and Youth Affairs 
- University Professor (Makerere University) engaged in youth-led activities and enterprises  
- Travel to Masaka 

Friday 20/7 (Masaka) 

- FGD Male Youth involved in pig value chain (producers) & FGD Female Youth 
- 2 interviews with ‘Opinion leaders’  (community leaders and emerging farmers) 
- FGD Male Youth not involved in pig value chain & FGD Female Youth 
- FGD with parents (male) of youth  & FGD with parents (female) 

Saturday 21/7 (Jinja) 

Visit to the Agricultural Show in Jinja – “Youth and Agri-business day” 

Sunday 22/7  

Departure to Nairobi 

 


